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Lessons in Collaboration: Principles in the 

Governance of an Industry Advisory Board

reating an industry advisory board (IAB)—also known as a business or industry 
advisory group, council or committee—to support the development of  career and 

system, but who meet together on a regular basis to advise or guide the development of  an 

of  such a relationship between local businesses and education institutions or programs is to 
provide a current resource of  informed perspectives on the trends occurring within industry 

history of  supporting and fostering CTE programs by bringing together employer and industry 
representatives, educators, administrators and other stakeholders such as labor and economic 

collaborative partnerships will appear different in every situation because the requirements, 

of  this type of  relationship between business and education, or focused on cooperation and 

organizational components that facilitate communication between CTE educators and 
administrators and industry representatives will help to achieve everyone’s goals more 

behind effective IABs and how to apply these lessons in institutions and on the programmatic 

The Nature of IABs

The Perkins Act of  2006 requires that business and industry be actively involved in 

of  study—a framework established in the 2006 bill that fosters alignment of  secondary 

Understanding the organizational 

components of effective industry 

advisory boards (IABs) helps all 

parties better reach their goals.  

This paper will:

review the research on 

IABs and on organizational 

development and 

collaboration

provide tips on applying 

these lessons in your CTE 

program or school
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requirements in Perkins by instituting an IAB for each CTE program, or 

or a dual enrollment/postsecondary transitions task force (Pawlowski & 

to a CTE program in a number of  ways, as noted in Curtis, Graves & 

providing information on the changing demands of  the 
workforce

assessing the strengths and weaknesses of  curriculum
discussing relevant issues affecting the local economy and 
industry
enhancing the credibility of  a program and adding to its 
potential for accreditation
creating opportunities for student and educator 
networking
serving as a source for guest lecturing opportunities

including but not limited to the types of  boards and the activities 

relationship with the IAB can occur on a spectrum between cooperative 

characteristics of  a cooperative partnership are far less intertwined than 

to complete tasks, and where communication among participants is 

can become increasingly collaborative as goals and trust are established 

Determining the Effectiveness of IABs

the group’s ability to achieve the goal(s) determined by the educational 

that IABs are most effective at meeting goals pertaining to improving the 

institution or program within the community (Genheimer & Shehab, 

internships, networking and providing relevant guest speakers and 
lecturers, as well as enhancing the program’s credibility and developing 

Fundraising, on the other hand, was consistently ranked lowest in 

fundraising goals as a result of  their participation in meeting other 
institutional or programmatic goals like curriculum development 

Factors Related to Successful Partnerships
IABs that effectively meet their goals are characterized by several 

success of  any collaborative or cooperative partnership are membership 
characteristics, communication and the structure of  the collaboration, as 

 
Membership characteristics describe the institutions and 
individuals involved in the collaboration and intangible 

Communication refers to the frequency and type of  

The structure of  the collaboration encompasses the types 
of  processes and policies that are developed to organize 

term that refers both to boards that are more cooperative 
in nature and those that are more collaborative in nature, 

 

In addition, the concepts of  rewards and incremental time are often 
cited as important to the success of  a partnership (Copa & Ammentorp, 

networking opportunities, a higher quality workforce or an improved 

Each of  these factors is intertwined and builds upon the others to allow 

Membership Characteristics

well, the partnership will be supported with stronger patterns of  

The selection of  people who participate on the board is integral, 
as is instituting a system for managing the size of  the group chosen 

who will be affected by the collaboration should be invited to participate 

who will be affected by the IAB, an understanding of  its purpose 
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similar goals to the educational institution or program will be most 

skills are aligned with the school’s or program’s needs will also aid in 

Participation and support from leaders are also key to establishing 

communicates to stakeholders and board participants an investment 

incentivizes other organizations and companies to invest because of  the 

Communication 

Communication resolves ambiguity and reduces uncertainty among 

Frequency of  interaction is generally correlated with people’s trust in 
one another and helps in establishing a degree of  accountability and 

communication channels, the nature of  one’s relationship to the source 

face communication is the channel that provides the richest amount of  

perceptions of  board effectiveness were related to the number of  
times the boards met and their degree and quality of  participation 

in meetings rated the effectiveness of  a board more highly than those 

of  educator and student perceptions of  journalism and communication 
IABs found that perceptions of  effectiveness were directly correlated to 

Sena, Sena and Crable (2010) noted that educators rated boards with 
more than 15 members that met at least twice per year more effective 

Collaboration Structure
Communication and the board’s collaboration structure are 

partnership inform its structure or process, while patterns established 

goals and work within changing conditions, roles and 

of  behavior will appear over time as the people involved sort out their 

will affect how participants make decisions and behave within the 

Rewards

communication, collaborative structure and membership characteristics 

asking for IAB members’ participation with authentic, relevant issues 
and communicating the effect of  their feedback can contribute to board 

board members may feel as though they are not needed and the 

to several motivating factors, including contributing to curriculum 

impacts on the program, provides organizations with the opportunity to 



4  //  Research-to-Practice Brief  //  Lessons in Collaboration: Principles in the Governance of an Industry Advisory Board

AUTHOR BIO
Cara DiMattina is a doctoral student in Human Resource and 

Organization Development at the University of Louisville. She 

has worked with ACTE and the National Research Center for 

Career and Technical Education. Her research interests include 

CTE, workforce development and community college-industry 

partnerships. She can be reached at c0dima01@louisville.edu.

APPLYING RESEARCH  
TO PRACTICE

Determine your goal. Frame the goal so that it 

relates to students’ educational experiences.   

Research any existing policies within your school 

or district that include rules or regulations that 

need to be followed. Are any permissions needed 

to begin this type of group? 

Select education representatives who will be 

most affected by the IAB’s goal and board 

members who can provide the most relevant 

advice and/or resources pertaining to the goal.  

Arrange at least two in-person meetings over 

the course of the year. Use technology to enable 

communication throughout the rest of the year. 

Ensure that all stakeholders affected by 

decisions are represented and feel comfortable 

with voicing their opinions. 

Clearly communicate any formal policies and 

roles to all who participate.  

Create a positive environment where all people 

are able to contribute, their voices are valued 

and they have the potential to benefit because of 

their participation. 

Communicate to the board the changes and 

value they bring to the education institution or 

program. Be appreciative of their resources  

and contributions. 

Be patient. Celebrate small accomplishments.

industry in the development and improvement of  a CTE program 
has the potential to improve the industry’s productivity and ability to 

Incremental Time
It is important to understand that developing and building the 

and both the degree and pace of  change should be relative to the scope 

A board that has been established for some time and has already 
developed positive membership characteristics and strong patterns of  

Conclusion

that can improve your ability to make informed decisions and prepare 

are people—people who are seeking to improve the school and the 
community and to provide opportunities for students and local industry 

the participants are important in incentivizing everyone to continue to 
commit to improving outcomes for students and the local or regional 
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